STARK COUNTY LAND REUTILIZATION CORPORATION

AGENDA
December 15, 2025
Date: Monday, December 15, 2025
Time: 9:00 a.m.
Place: Stark County Regional Planning Commission

201 Third Street, NE,
Suite 201 (2" Floor Conference Room)
Canton, OH 44702

Purpose: Regular Meeting/ Public Hearing

1. Call to Order by SCLRC Chairman, Alex Zumbar
2. Roll Call
3. Approval of Minutes of November 17, 2025 Meeting
4. Public Speaks
5. Treasurer Report/Fiscal Report
6. Side Lot/Vacant Lot Program Report
7. Adopt SCLRC 2026 Meeting Schedule
— 9:15 Public Hearing — 2026 Budget
8. New Business
a. Prosecutor Agreement
b. Treasurer Agreement
c. SCRPC Financial Management and Secretarial Duties Policy Update
d. Ohio Land Bank Conference
e Sponsorship Opportunity
9. Old Business
10. Next Meeting — January 26, 2026, 9:00 a.m.

11. Adjournment



